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INTRODUCTION

g S

Planning and decision making is an intertwined phenomena. It is a concurrent process where one is in sync
with the other.

PLANNING DECISION MAKING

Planning Requires Decision Making

Decision Making Requires Planning

e Planning and decision making should be flexible.

* Theteam should take ownership while planning and making decision the whole team should be aligned with it
and not just some leaders.

e Effectiveness of the leader or manager is seen in how he/she brings Planning and Decision making together.
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