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Module 1

LEADERSHIP
AND ITS CORE
ESSENTIALS

The Competencies of good and Effective leader are -
¢ Visionary
¢  Strategic Orientation
¢  Creating Strategy
¢  Formulating Strategy
¢  Strategy Implementation

80% of the Organizations fail to achieve the vision because they do not execute the strategy effectively

Leadership is not only about vision, strategy and culture, but about the ability to inspire people and take
people along.

The Crucial roles to be followed by the Leaders to survive in this highly disruptive technology driven
Environment:-
¢ Managethechange
¢ Drivethe change
¢  Drivetransformation
¢ Manageyourselfasaleader
¢

Manage others
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